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Call for external experts for the project
Scaleup Launchpad

1 PROCUREMENT PROCEDURE

This is a minor procurement that falls below the EU threshold value and national threshold value, so the
provisions of the Act on Public Procurement and Concession Contracts (1397/2016) shall not be applied.
The invitation to tender has been opened up for call of experts.

The Client shall select group of experts as tenders (herein after Service Providers) into a pool that can be
utilized during the Scaleup Launchpad -project. Service providers have to meet the requirements specified
in the sections 4 and 6.

The tenders shall be rejected if the requirements specified in the invitation to tender are not met, if the
tender does not otherwise correspond to the invitation to tender or if the tender is submitted late.

The Client reserves the right not to carry out the procurement.

2 BACKGROUND AND PURPOSE

Three project partners, Business Tampere, Norrkdping Science Park and Tartu Science Park, together form
the project consortium for the Central Baltic funded project Scaleup Launchpad.

Norrkodping Science Park (NOSP) is a Swedish innovation environment located adjacent to Norrkoping
Campus, Linkoping University. With NOSP, opportunities are created for individuals and companies to start,
develop, and grow, which contributes to both business success and regional attractiveness and growth.
NOSP conducts activities in several areas linked to research, start-ups, international cooperation, and
business development. Focus areas are in the knowledge-intensive industries with a connection to
sustainable business, visualization, printed and organic electronics, and efficient logistics. NOSP works for a
technological upgrade of the local economy to create sustainable and attractive jobs. Additionally, by
connecting companies with the public sector and academia, NOSP contributes to a sustainable society.

Business Tampere (BT) brings its networks to the project. Business Tampere along with its subsidiary Visit
Tampere employs approximately 60 experts, majority of which work to support business
internationalization in different ways through business ecosystems. One horizontal business ecosystem is
focusing on startups. BT have had a key role developing a regional startup ecosystem together with local,
national and international stakeholders.
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Tartu Science Park (TSP) is the oldest science park in the Baltics established in 1992 and has been running
incubation and acceleration programs since 1996. TSP has 8000 m2 of offices and labs, where over 70
companies reside, including several deep tech scaleups such as Solis Biodyne and Lightcode Photonics. The
newest site of Tartu Science Park, S2B workspace, is located at the University of Tartu Delta campus
building.

The project executes two cross-border programmes working in close cooperation with altogether about 20
selected businesses from the participating regions.

Indicatively, the first cross-border programme will be carried out during the period August 2023 — June
2024 and the second cross-border programme during the period August 2024 — June 2025.

Those companies are selected from companies providing impact solutions related to the green transition in
a smart and sustainable city context. These launchpad programmes emphasize the importance of impact in
the business context connecting that with all levels of training: strategic, day-to-day management and
grassroot operative work.

The Launchpad focuses on selected key areas allowing project partners to take a deep dive into selected
topics and share the learnings with businesses and project partners. During the launchpad we use e-digital
tools for efficiency, but to achieve a real impact, it requires coordinated cross-border collaboration. Besides
a knowledge sharing aspect, with our approach, two programme groups are partly mixed together bringing
companies in the centre of business development also through valuable peer learning and support.

3 ITEM TO BE PROCURED

Tartu Science Park as part of the project consortium invites to participate at a call for experts.

There are four focus areas in the Scaleup Launchpad programme based on needs of companies looking to
scaleup up their business activities. We are looking for experts in all the focus areas. Within this
procurement call we are gathering a pool of individual experts into a pool (about 5 per focus area) that can
be utilized during the Scaleup Launchpad programmes.

During the two Scaleup Development Programmes (each with a duration of 10 months) running during the
period autumn 2023 — spring 2025, there will be in total about 144 days covered by external experts to be
contracted by Norrkoping Science Park, Business Tampere, and Tartu Science Park. The number of days will
be divided approximately 50/50 between the two programmes, i.e. ca 72 days per program (4x focus areas,
18 days each). Procured workdays include group training done online as well as one to one sessions with
individual scaleup businesses. Number of days per theme is subject to change.
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More detailed information about selection and evaluation criteria is available in the section six.

The four focus areas are the following:

1. Financials

The financial aspect is about challenges of growth companies in preparing themselves for raising another
funding round and building an efficient sales pipeline. Overall, it is about being able to improve how to
monitor business and financial issues in order to have stronger overall capability to manage existing risks.

2. People / Team

The team is a crucial success factor, and when scaling up, strong leadership skills and competence are
required from the company management. Besides leadership, people need inspiring work culture and
colleagues. In the midst of the scaleup phase growth challenges, these important growth factors can be
easily compromised. Thirdly, growth companies may overlook the potential of external advisory support,
board and investors as those are observing a company’s operation and performance from an outside
perspective, and can see something that the company can't.

3. Strategy

Strategy is something that, especially during the startup phase, businesses have often too little time to
focus on. However, when starting to scaleup, there should be longer term plans to have a scalable
roadmap for product updates (especially in digital technologies). To do this with other business functions,
operations need to have resources optimised. Finally, the ultimate goal for a startup may be first to scale
up the business and do an exit later on. This is why the roadmap and preparations for an exit are also
important.

4. Opening new markets

As part of the scaling up process, internationalisation and opening new markets is an essential activity. This
is an extremely resource-driven job and it is tightly linked to all three previous challenges. Opening new
markets requires building a balance between day-to-day work processes and efforts for
internationalisation. Leaving either one one too little attention easily leads to failure. Balancing challenges
the management of the business, because no matter how fast the growth is, it still needs to be controlled.
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4 QUALIFICATION REQUIREMENTS FOR THE EXPERTS

The experts must correspond to the following criteria:

- Proven track record / experience in at least one of the focus areas (at least 5 years of experience
in at least one of the focus areas)

- Experience of working with startup / scaleup businesses (implemented a support project/service
covering at least one of the focus areas with at least 2 start-up or scale-up businesses)

5 AGREEMENT PERIOD AND TERMS AND CONDITIONS

5.1 Signing the procurement agreement

A written agreement shall be made with the Service Providers selected. The agreement period starts when
the procurement agreement has been signed and is valid until end of the Scaleup Launchpad -project
(31.12.2025). Continuation is evaluated based on client experience if the service quality has responded the
needs, and if together service provider and client find a mutual agreement to continue.

If the Client and the selected Service Provider cannot reach a sufficient mutual understanding for signing
the agreement, the Client may continue the agreement negotiations with the other Service Providers to
select another fitting expert for the pool or may restart the competitive tendering process.

5.2 Terms and conditions

Including the Service Provider’s own terms of delivery or any general terms and conditions of agreement in
the tender may lead to the rejection of the tender due to terms that contradict the invitation to tender. If
the Service Provider announces in its tender that it shall use its own terms of delivery or general terms and
conditions, the tender must clearly indicate the extent to which these shall be applied.

If there are special terms and conditions for the Service Provider’s funding that affect the project activities,
these shall be further specified in the commission agreement. By submitting the tender, the Service
Provider accepts that there may be special terms and conditions for the funding that shall be further
specified when preparing the commission agreement.
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5.3 Terms of invoicing and payment

The work ordered shall be paid for based on invoices in accordance with the agreement.

Invoicing, delivery or other surcharges, or travel expenses or daily allowances, shall not be approved. E-
invoicing must be used. The Service Provider invoices the Client with an e-invoice stating the measures

implemented and the parties implementing them. The e-invoice shall fall due for payment after 21 days
from the date of an approved invoice.

5.4 Cancelling the agreement and resolving disputes

The Client reserves the right the cancel the agreement with immediate effect if the Client notes that the
content of the service procured has been insufficient, inappropriate or of poor quality and if a quality
meeting between the Client and the selected Service Provider cannot reach a mutual understanding on
how to proceed. The Client is nevertheless obliged to inform the Service Provider immediately about any
deficiencies in the service. The Client and the Service Provider shall agree on compensation for the work
done before the agreement was terminated.

Disputes caused by or concerning the agreement shall be resolved by the Tartu District Court.

6 SELECTION AND EVALUATION CRITERIA

There will be a number of experts nominated for the expert pool, about five per focus area as priority
selection. As an addition, there will be formed a reserve, where is potentially possible to source some
expert if availability of priority expert is not available

All the selected experts will accept following selections criteria when applying for the expert pool:

- There will be a fixed rate that is used with selected experts when contracting the work. The fixed rate is
133 EUR per hr / 798 EUR per day (=6hrs)

- Selected priority experts are willing to commit a short keynote / presentation (max. 1hr) on the focus area
he/she is specialized on as part of the Scaleup Launchpad -project activities free of charge. Presentation
should be done online and in English to reach international audience. Doing the presentation acts as a
channel to convince participating businesses of who is the best fit expert to match on their particular
needs.

- Service providers and the client understand that being selected in the pool of experts, does not
automatically guarantee any minimum work hours or that the expert necessarily will have the availability
before officially appointed for carrying out certain activities in line with the procurement agreement.
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- Priority selected experts’ information (name, photo, title, brief biography) can be used as part of
marketing the Scaleup Launchpad programmes and projects.

When evaluating potential of the experts, the following things are considered:

- Track record / experience of an expert

- Experience of working with startup / scaleup businesses

- Concrete examples with where an expert has helped a company to solve problems and achieve growth /
development (market openings, sales, team development, investments etc.).

The experts may be requested on short online call/meeting as part of selection process.

7 CONFIDENTIALITY

According to the legislation on the publicity of documents, procurement documents are mainly public.
After the procurement decision is made, the concerned parties are entitled to receive information about all
the procurement documents except for confidential information. The latter includes information about
another Service Provider’s business or trade secrets except for prices and their formation.

Tenderers must strive to prepare their tenders such that they do not include trade secrets. If including
trade secrets in the tender cannot be avoided, this must be specifically indicated in the tender. Appendices
and information to be kept confidential must be clearly indicated in the tender.

8 SUBMITTING THE TENDER

8.1 Documents to be submitted

The contents of the tender must be in accordance with the invitation to tender and include all the
information requested. The tender and the appended documents shall be submitted in English.

The sent offer needs to be clearly linked to at least one of the focus areas described in the section 3. Partial
or alternative tenders shall not be considered. Service providers are requested to submit their tender via
online form. For the online form, an expert must prepare following documents as attachments:

e CV (oralternatively LinkedIn profile) and short biography
e References of similar work, including:

- Track record / experience of an expert in the focus area

- Experience of working with startup / scaleup businesses

- Concrete examples, where an expert has helped a company to solve problems and achieve growth /
development (market openings, sales, team development, investments etc.).
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8.2 Deadline and delivery address for tenders

The tender must be submitted by Sun 23:59 16%™ April 2023.
The tender must be submitted via online form: https://survey.zef.fi/g30j8qnv/index.html

8.3 Validity of the tender

The tender must be valid for one month after the deadline for tender submission.

ADDITIONAL INFORMATION

Peeter Unt peeter@teaduspark.ee

+372 51 07 807
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